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YOUR CERTIFICATION
JOURNEY

We begin by meeting with you to ——
gain a clear understanding of your * \
1 needs and requirements, and issue
you with a proposal for a gap
assessment and development of a
preliminary project plan. /

Based on the results of the gap
assessment, you will receive a
priced Project Plan that maps out \

how we'll work together to have you N -
ISO compliant. /'
-
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As you implement your k’
5 management system, we're PR
available to provide guidance ’ \
along the way. '\
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Support is provided to assist you 7
7 in choosing a Certification Body k
that is suited to your specific PN
needs. !
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Certification Body Stage 2 ’ =~
9 Certification Audit - We can ‘ 10
assist you to be prepared, and to =
address any findings raised by 7 \\ _ .y

your Certification Body.

A document review and gap
assessment of your existing
management system is conducted to
establish the degree to which you're
already addressing requirements.

We'll work with you to develop
your management system
according to your organisation's
specific needs.

Our proposal will include pre-
certification internal audits to
provide you with confidence that
your management system has been
effectively implemented.

Certification Body Stage 1 Document
Review Audit - We will assist you to
address any resulting findings so that
you're ready for your Stage 2
(Certification) Audit.

Once you're certified, we're available

to provide ongoing support including

internal audit, process development,
and management system reviews.

hat We Don't Do:

>

Provide you with 'Insert Company Name Here'

X

X

process templates.

Your processes must meet your specific needs,
and reflect your values and point of difference.

https://dbellconsulting.com.au/

Involve top management only.
The success of your management system relies

on the commitment and involvement of your
team, so their knowledge and input is essential.

Contact Us

Q 610476 412107

Disappear into the ether after you're
certified.

Whilst your goal is to be able to manage your

own system and processes, we're only a call

away if you find yourself needing support to
keep on track with your objectives.
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